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Reducing poverty through sustainable industrial growth



*UNIDO general information

*UNIDO Energy and Environment

«Low-Carbon Industry

UNIDO Procurement

*General & specific for the United Kingdom of Great Britain and Northern Ireland
*UNIDO Procurement methods & selection criteria

Practical tipps for potential vendors
incl. UNIDO Company registration procedure

*Procurement Ethics
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UNIDO bckground

 established 1996 — UN Specialized Agency
since 1985

part of the UN common system - UNIDO has the

responsibility for promoting sustainable industrial

development

173 Member states

headquarters in Vienna

UNIDO Headquarters
Vienna International Centre, Austria

represented in 35 developing countries
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Funding of UNIDO activities
(forecast 2008-2009)

OPERATIONAL BUDGET: € 22.1 Million

derived from the implementation of projects

VOLUNTARY CONTRIBUTIONS: € 204.9 Million

(indicative)

REGULAR BUDGET: € 154.6 Million assessed
contributions from Member States T T
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UNIDO’s mission

Poverty reduction through sustainable
development

* assist developing countries and countries
with economies in transition in their efforts against
marginalization in today’s globalized world...

 mobilize knowledge, skills, information and
technology to promote productive employment,
a competitive economy and a sound environment ...
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UNIDO S worIdW|de representatlon

Liaison offices in
New York, Geneva
Brussels 19 Investment and
Technology
Promotion Offices

30 Field Offices plus
13 units in UNDP
offices

34 National Cleaner

10 Industrial
Technology
Centres

Production Centres/ y
networks Mr. K. Yumkella

UNIDO Director-General
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* Investment and Technology Promotion

* Industrial Competitiveness and Trade

* Industrial Governance and Statistics g

* Private Sector Development

 Agro-Industries ?}!

- Sustainable Energy and Climate Chang

« Environmental Management

 Elimination of Ozone Depleting Substances
(ODS) & Montreal Protocol -

e
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UNIDO ' Energy and Enwronment ]

Energy = prerequisite for poverty reduction

Fundamental changes in the way societies produce and
consume are indispensable for achieving global

sustainable development goals
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UNIDO Energy and Enwronment |

» promotes sustainable patterns of industrial
consumption and production

* Is leading provider of services for improved
iIndustrial energy efficiency and sustainability

* assists in:
- Implementing multilateral environm. agreements
- simultaneously reaching their economic and
environmental goals
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UNIDO ow-Carbon Industry |

-If the whole developing world were to suddenly catch
up with the consumption rate of the rich countries, it
would be the equivalent of the world’s population
jumping to 72 billion people

*Economies need to grow in a more sensible, sustainable manner by
*switching to clean and renewable energy
simproving the efficiency of our energy, material and water use
practicing the ethic of conservation

Significant opportunities exist for resource efficient and low-carbon industrial
production
*Industry has the technical potential to decrease its energy intensity by up
to 26%, providing a 12.4% reduction in total global CO, emissions (IEA)
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UNIDO ow-Carbon Industry |

UNIDO and Energy Efficiency — A low-carbon path for industry

« UNIDO is a leading provider of services for
« improved industrial energy efficiency
« the enhanced use of renewable sources of energy
* the promotion of cleaner technologies

«  We must aim to decouple economic growth from negative
environmental impact

«  The UNIDO Industrial Energy Efficiency (IEE) programme hlnges on
two core concepts: .

1. Energy system optimisation
Energy management standards
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Energy system optimisation

« Industrial facilities: Flexible schedules, flexible
volumes and different product types

«  Energy efficient components alone represent no
guarantee of energy savings. The systems need
to be optimised for the specific circumstances and
tasks at hand.

» Efficiency gains through equipment alone: 2% to 5%
»  Efficiency gains through subsequent optimisation: 20% to 30%
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UNIDO ow-Carbon Industry IV

1. Energy system optimisation

« The China Motor-Systems Energy Conservation Programme

UNITED NATIONS b WOl
INDUSTRIAL DEVELOPMENT ORGANIZATION www.unido.org

Objective: Assist the Chinese Government in controlling the growth of
GHG emissions by demonstrating a methodology for establishing and
training a network of motor-system optimization experts and identifying
suitable business models for the scaling-up of the programme to the
national level ]

v

UNIDQO trained 22 engineers in system
optimisation techniques who within two
years had trained over 1000 factory
personnel and identified nearly 40 million
kKWh in energy savings




UNIDO ow-Carbon Industry \'

2. Energy management standards

*Energy management standards (such as ISO 14001) establish a closer link
between the management of energy and core industry values of cost reduction,
increased productivity, environmental compliance and global competitiveness.

*The International Management System Standard for Energy ISO 50001
*UNIDO is supporting the development process of ISO 50001 by
raising awareness
*ensuring that the issues and perspectives of potential standard users
are taken into account through surveys and discussions
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UNID nd Climate Neutrallity

*The UN must be at the forefront of worldwide efforts to
mitigate climate change wherever possible

«Commitment to becoming Climate Neutral led to the
establishment of a UNIDO Climate Team

Several initiatives have been implemented regarding
travel, energy efficiency in offices, procurement and other
organisational areas. The actions taken at headquarters
managed to
*save 50% of the electricity used for lighting, 27% in
heating and nearly 17% in cooling energy
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UNIDO procures goods and services for:

- Implementation of its Technical
Cooperation Programme
(TC Procurement)

- Maintenance of functioning of the Vienna
International Center including UNIDO
Headquarters (HQ Procurement)

Reducing poverty through sustainable industrial growth
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Procurement for Technical Cooperation
Programme

TC Procurement includes acquisition of goods/services
for the following areas:

* Investment & Technology Promotion
Industrial Competitiveness and Trade
Private Sector Development
Agro-Industries

Industrial Governance & Statistics
Sustainable Energy and Climate Change
Elimination of Ozone Depleting Substances
Energy and Environment

Reducing poverty through sustainable industrial growth
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Types of UNIDO Procurement

» Centralized Procurement —
Acquisitions from € 20,000 and higher
administered by the Procurement Services Unit

> Decentralized Procurement -

Acquisitions below € 20,000 administered by the
Allotment Holders, UNIDO Representatives and other
UNIDO Officials duly authorized for this purpose

Reducing poverty through sustainable industrial growth
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UNIDO procures goods and services on a

broad international basis by using
various procurement methods depending
on the value and complexity of the

requirements

Reducing poverty through sustainable industrial growth
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UNIDO TC & HQs Procurement
2008 to 1998

2008-1998 UNIDO TC & HQs Procurement in US$
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Ranking of To

for UNIDO‘s TC projects 2008 inuso)

10 EU supplier countries
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*) UK of Great Britain and Northern Ireland: USD 7,017,706 = EUR 4,684,436
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Ranking of Top 15 supplier countries for
UNIDO‘'s TC prOjeCtS 2008 inuso)
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' *) UK of Great Britain and Northern Ireland: USD 7,017,706 = EUR 4,684,436
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“Ten major TC UNIDO spller Countries- usn1oo;))
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Procurement from the United Kingdom of
Great Britain and Northern Ireland

TC & Headquarters Procurement with the United Kingdom of Great
Britain and Northern Ireland from 2008 - 2002 in Euro
6,000,000
€ 4,992,006
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€2,127,009
2,000,000 < s ded €1,559,929
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0 1 N YT 0 O
2008 2007 2006 2005 2004 2003 2002
2009 (status September): EUR 1,709,439 = USD 2,271,219
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Contracts with individuals (experts/ consultants)
from the United Kingdom of Great Britain and
Northern Ireland

Number of Appointments by years (2008 to 2004)
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Procurement for the United Kingdom of
Great Britain and Northern Ireland

Most procured goods and services past three years

Quality control, production standards etc.
Trade promotion services

IT sofware and consultancy services
Machinery for agricultural sector

Laboratory equipment

Measuring, checking and testing instruments
Motor vehicles

Reducing poverty through sustainable industrial growth
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Equipment

UNITED NATIONS
INDUSTRIAL DEVELOPMENT
ORGANIZATION

UNIDO most frequently rocured items

to replace & substitute CFCs
in refrigeration, solvents,

aerosols and foam sector,
carbon tetrachloride

in pesticides production,
degreasers, efc.

to replace methyl bromide
measuring, checking &
testing instruments
laboratory equipment
equipment for textile &
leather production
agricultural & food processing
machines

IT equipment

motor vehicles

& Services

Phase-out Ozone Depletion in
refrigeration, foam, aerosols and
solvents sector

Phase-out of methyl bromide

Trade promotion and technology
information exchange

Standardization and Laboratory
accreditation

Renewable and rural energy

Advisory services for
environmental protection

Water management services
Training

Engineering design

Agro related services (textile,
leather, fisheries, food...)

Reducing poverty through sustainable industrial growth
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TOP TEN goods and services procured
by UNIDO in 2008

usD

Environmental Protection Services

$16,558,464.00

2 | Ozone Depleting Substances (ODS) phase-out equipment (cleaning machinery, $11,934,383.00
equipment replacing carbon tetrachloride, equipment to substitute CFCs in
solvents, aerosols and plastic manufacturing etc.)
3 | Ozone Depleting Substances (ODS) phase-out services (replace and substitute $10,134,166.00
CFCs in refrigeration, solvents, aerosols and foam sector, carbon tetrachloride in
pesticides production, degreasers and methyl bromide)
4 | Agro-based machinery including food, textiles, leather and furniture $4,901,320.00
5 | Standardization and Laboratory Equipment, Measuring checking and Testing $4,312,151.00
instruments
6 [ Computer software and hardware, accessories and office automation services $3,240,314.00
7 | Energy Policy and Management including electricity and alternative energy $1,308,863.00
systems
8 | Machinery (general and special purpose) $738,021.00
9 | Trade promotion and technology information exchange $691,610.00
10 | Motor vehicles, parts and accessories $220,653.00

Reducing poverty through sustainable industrial growth
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Procurement Principles

- Effective Competition

- Fairness, Integrity and Transparancy of the
Procurement Process

- Best Value for Money

- Best Interest of UNIDO

Reducing poverty through sustainable industrial growth



%
!

XY UNITED NATIONS
INDUSTRIAL DEVELOPMENT
\‘x 7 ORGANIZATION

Procurement Methods

- Request for competitive quotations (RFQ)

In-formal solicitation, low-value, standard specifications, readily
available on the market (up to €20,000)

- Request for Proposal (RFP) or
Invitation to Bid (ITB)

Formal solicitation, open international competion

= value more than €20,000 and below €300,000:
one sealed envelope (commercial & technical offer)

= value above €300,000 - two sealed envelopes system
technical & commercial offer in separate envelopes

Reducing poverty through sustainable industrial growth
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Award of contract

in accordance with UNIDO Financial
Regulations and Rules

on the basis of the best value for
money principles and the interests of
UNIDO to the qualified bidder whose bid
conforms to requirements set forth in

the solicitation documentation and offers

the lowest cost to UNIDO

Reducing poverty through sustainable industrial growth
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Practical Tips for Potential Vendors (1)

= Make use of information/publications available on UNIDO Web
site

= Register on the UN Global Marketplace (UNGM)

= Doing business with the UNIDO is not more complex than any
other public / international procurement entity

= Regularly monitor procurement opportunities:
— UNIDO and UNGM websites

= Express interest, bid and perform

Reducing poverty through sustainable industrial growth
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Practical Tips for Potential Vendors (2)

Bid Preparation

= Submit bid, catalogues, etc. in the requested language
= Prepare bid to facilitate work of the Procurement Officer
in requested format, using submission forms, complete

tender documents

Bid Submission

Meet deadline for the submission of bid and proposal

= Learning process

Reducing poverty through sustainable industrial growth
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- System guides companies =
through all steps required =
to complete application RV e i e

 Application is reviewed by UNIDO Procurement
Services Unit and confirmed (e-mail response)

 Pre-qualification is made using criteria i.e.:
experience and references, capacity, financial &
organizational strength & stability etc.

Reducing poverty through sustainable industrial growth
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Procurement Ethics -
statements requested from suppliers

* The supplier’s director and officers have not, within the last five
years been convicted of any criminal offence related to
professional conduct or the making of false statements or
misrepresentations as to their capacity or qualifications to enter
into a procurement or supply contract;

» The supplier pursues zero tolerance policy to all forms of
corruption, including extortion and bribery;

* The supplier will not offer, give or agree to give, directly or
indirectly, to any current or former staff member of UNIDO a
gratuity in any form, an offer of employment or any other thing of
service or value, as an inducement with respect to an act or a
decision of or a procedure followed by UNIDO in connection with a

procurement proceeding;

Reducing poverty through sustainable industrial growth
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